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Item

No.
FAA EASTERN REGION INITIATIVES
MEASUREMENT
BY WHEN:
STATUS
ORGANIZATION 

RESPONSIBLE

- POC


AIRPORTS (FAA) INITIATIVES





1
During 14 CFR 139 safety inspections, identify and discuss incursion potential and ways to reduce that potential.
Occurs at 100% of inspections 
At 14 CFR  Part 139 inspections

Airports Division

Vince Cimino

Airport Certification Safety Inspector

718-553-3348



2
Review FAA approved airport sign plans to reinsure compliance with FAA standards, and make recommendations.
Procedures in place in 100% of inspections
At periodic

inspections 

Airports Division

Vince Cimino

Airport CSI

718-553-3348

3
Make additional recommendations to airport sponsors on ways to enhance airfield driver training, and to prevent inadvertent entry of the public as needed. Use of Airport Ground Vehicle Operations pamphlet.
Procedures in place in 100% of  inspections
At periodic inspections

Airports Division

Vince Cimino

Airport CSI 

718-553-3348

4
Investigate vehicle and pedestrian incidents.  Based on evidence found, take additional steps as required to reduce incursion potential.
Necessary steps taken in 100% of investigations.
Per occurrence

Airports Division

Vince Cimino

Airport CSI

718-553-3348

5
Promote airport operator and user awareness through presentations at Airport Partnership Conferences, and other conferences.
Presentations made at all Partnership Conferences & others as appropriate
Per occurrence

Airports Division

Vince Cimino

Airport CSI 

718-553-3348

6
Airports District Offices work with the airport operator in preconstruction conferences to further promote incursion prevention during airport project safety planning and facility design.
FAA In-house RWY Incursion Workshop conducted
6/30/00

Airports Division

Vince Cimino

Airport CSI

 718-553-3348

7
Work in partnership with individual airport operators to identify areas in current airport geometry with incursion potential and remove the problem, e.g., service roads, perimeter fencing, apron, and movement area reconfiguration.
Areas identified -

actions initiated to remove problem
At Airport Joint Planning Conferences

Airports Division

Vince Cimino

Airport CSI

718-553-3348

8
In cooperation with airport operators, conduct a Part 139 inspection of physical facilities such as markings, lighting, and signs.  Inspections should identify markings that need to be repainted, lights that need to be repaired, and misleading or missing lights.  Determine if additional markings and lighting should be implemented.
Ongoing
Occurs at 100% inspections



Airports Division

Vince Cimino

Airport CSI

718-553-3348



9
Identify types of vehicle operations crossing runways and determine if there is some other option available.
Procedures in place in 100% of inspections
ongoing
Performed as part of 139 inspections.
Airports Division

Vince Cimino

Airport CSI

 718-553-3348



10
Review airport’s driver training program and make modifications as necessary.
Procedures in place in 100% of inspections 
ongoing
Performed as part of 139 inspections.
Airports Division

Vince Cimino

Airport CSI

718-553-3348

11
Proposal to have employees, tenants, and contractors attend a refresher driver training class at all airports.
Procedures per use of Airport Certification Manual
Ongoing

Airports Division

Vince Cimino

Airport CSI

718-553-3348

12
Require airport operators to handout airport diagrams showing movement vs. non-movement areas, hotspots, etc.
Procedures per use of U.S. Terminal Procedures Manual
ongoing

Airports Division

Vince Cimino

Airport CSI

718-553-3348

13
Work with Air Traffic (Eastern Region) on Runway Incursion Action Teams (RIATs), which take critical looks at selected airports to discuss ideas, actions and plans to reduce runway incursions. Participate in National Telecon weekly.
Procedures in place for RIATs.
ongoing

Airports Division

Vince Cimino

Airport CSI 

718-553-3348

14
State Directors' meetings:  Runway Incursion awareness with all seven state directors. 

ongoing

Airports Division

Vince Cimino

Airport CSI

718-553-3348


PILOT DEVIATION REDUCTION PLAN 






AIR CARRIER INITIATIVES






DOMESTIC





15
EDUCATION/AWARENESS

FSDO Managers/Safety Program Managers will meet with and offer assistance (to include data and informational materials) to all Operators' Directors of Safety under their offices' jurisdiction, in understanding this Region's Runway Incursion reduction efforts.
All Operators are aware of program emphasis.
9/31/00
Ongoing
Flight Standards

Wendy Grimm,

Regional SPM

718-553-3235

16
TRAINING

Any cockpit Resource Management Programs, 

Which focus on procedures to reduce runway incursions/surface incidents, will be requested 

to be shared with other interested parties.
Number of programs           

Shared vs. number of

Programs identified.


9/30/00


Ongoing


Flight Standards

Chuck Antku,

Division Executive Officer

718-553-3204



17
Where economically feasible, FAA developed 

Runway Incursion/Surface incident simulations

And associated training/educational materials will be provided to any interested operator, upon request.
All requests for training materials will be supported to the maximum extent possible.
09/30/00
                Ongoing
Flight Standards

Wendy Grimm, Regional SPM

718-553-3235

18
PARTNERSHIPS WITH INDUSTRY 
Runway Incursion/Surface incident initiatives will be suggested and encouraged as an integral part of any partnership with industry efforts.
Number of partnership efforts vs. number of efforts which include runway incursion/surface incident components.
09/30/00
Ongoing
Flight Standards

Chuck Antku,

Division Executive Officer

718-553-3204

19
SYSTEMS APPROACH TO DATA ANALYSIS - TRENDS - ROOT CAUSES - PRECURSORS 

A division effort will focus on providing the results (trends, root causes, and precursors) from a data base analysis of pilot deviations at this region's airports to each of our FSDOs.  Expected outcomes will include a prioritized listing of regional airports based upon the rate of surface incidents occurring at each airport, which will be the basis for the order used to take a more focused look at specific regional airports.

 
All FSDOs understand the region's priorities and the approach being taken to resolve/eliminate root causes/precursors.
09/30/00
Ongoing
Flight Standards

Chuck Antku,

Division Executive Officer

718-553-3204

20
COMMUNICATIONS

Improvements in communications of all kinds will be included within all efforts aimed at resolving runway incursions/surface incidents.


All runway incursion/surface incident reduction plans will include and "improve communications" component.
09/30/00
                   Ongoing
Flight Standards

Chuck Antku,

Division Executive Officer

718-553-3204


INTERNATIONAL





21
AWARENESS-TRAINING-COMMUNICATIONS/LANGUAGE
A yearly seminar open to all part 129 oerators will include an instructional block on the potential that runway incursions/surface incidents present.
All part 129 operators will include an instructional block on the potential that runway incursions/surface incidents present.
07/31/00

Flight Standards

Stan Roberts, Manager, IFO

718-553-0986


GENERAL AVIATION INITIATIVES





22
EDUCATION/AWARENESS/TRAINING

This Region's Safety Program Managers will continue to conduct Aviation Safety Seminars with a reemphasized focus on the reduction and elimination of runway incursions and surface incidents. 

(Upcoming event- Wings 2000 in Pennsylvania--Allegheny, Harrisburg, Allentown and Philadelphia FSDOs.)

 
 Number of seminars, variety of locations, numbers of attendees.
09/30/00 
                  Ongoing
Flight Standards

Wendy Grimm, 

Regional SPM

718-553-3235



23
PARTNERSHIPS WITH INDUSTRY 

In conjunction with AOPA's Air Safety Foundation, our Safety Program Managers (SPMs) are presenting Aviation Safety Seminars entitled "Operations at Towered Airports," which include a focus on the need for the reduction of runway incursions/surface incidents.  Other partnership efforts will include distributing and encouraging the use of written materials, video presentations, "Seminars-in-a-box," and simulations. 
 Number of seminars conducted and number of attendees.
 09/30/00
                 Ongoing
Flight Standards

Wendy Grimm, 

Regional SPM

718-553-3235

 

24
SYSTEMS APPROACH DATA ANALYSIS - TRENDS - ROOT CAUSES - PRECURSORS

A division effort will focus on providing the results (trends, root causes, and precursors) from a data base analysis of pilot deviations at this region's airports to each of our SPMs to use in their Aviation Safety Seminars.

Expected outcomes will include a prioritized listing of regional airports based upon the rate of surface incidents occurring at each airport, which will be the basis for the order used to take a more focused look at specific regional airports.


GA users will understand the region's priorities and the approach being taken to resolve/eliminate root causes/precursors.
09/30/00
                 Ongoing
Flight Standards

Wendy Grimm, 

Regional SPM

718-553-3235

25
COMMUNICATIONS

Discussion of and improvements in communications of all kinds will be included within all SPM Aviation Safety Seminar efforts aimed at resolving runway incursions/surface incidents.
All runway incursion/surface incident reduction discussions and presentations will include an "Improve Communications" component.
09/30/00
                  Ongoing
Flight Standards

Wendy Grimm, 

Regional SPM

718-553-3235


MILITARY INITIATIVES





26
EDUCATION/AWARENESS/TRAINING/

COMMUNICATIONS

Our Regional SPMs will support all regional military aviation organizations by providing expertise, materials, and data to help these organizations in their efforts to reduce runway incursions/surface incidents.
Number of Regional Military Aviation organizations vs. number provided assistance.
09/30/00
                Ongoing
Flight Standards

Wendy Grimm, 

Regional SPM

718-553-3235


REGIONAL AIRPORT INITIATIVES





27
EDUCATION/AWARENESS/TRAINING

This Region's SPMs will conduct airport specific Aviation Safety Seminars with a focus on the reduction and elimination of runway incursions and surface incidents by providing the results (trends, root causes, and precursors from a data base analysis of pilot deviations) at that airport.
Complete such seminars in the Region/s top ten pilot deviation/surface incident rated airports.
09/30/00
               Ongoing
Flight Standards

Wendy Grimm, Regional SPM 

718-553-3235

28
JOINT ASSESSMENTS--JOINT OWNERSHIP OF 

RESULTS

In the priority order established by the Flight Standards Division for pilot deviation/surface incident leading airports, joint assessments (Flight Standards- Airports- Air Traffic-Airport Management) of those airports will be conducted in an effort to eliminate all "hot spots" identified from analysis of existing data or as the result of AFS Runway incursion "Go Team" interviews.
Elimination of "Hot Spots" at the Region's highest priority pilot deviation/surface incident airports.
09/30/00
               Ongoing
Flight Standards

Chuck Antku,

Division Executive Officer

718-553-3204


AIR TRAFFIC INITIATIVES





29
Air Traffic Division initiated a Focused Runway Incursion Safety Program centered on JFK, LGA and EWR beginning January 2000. Through ‘Awareness Seminars’, the program addresses each type of incursion: V/PDs; PDs, and OEs, at each of the three airports (JFK, LGA & EWR).  Air Traffic acquired a full-time staff member to run this program.  Future seminar will be held with pilots of international foreign air carriers, part 121/129 Certificates. 
Number of seminars presented.
Began January 2000
34 seminars attended by 1200 participants.
Air Traffic Division

Tom O'Donnell

Runway Incursion Program Mgr.

718-553-4536

30
Air Traffic facility representatives individually work with airport operator on initiatives to reduce runway incursions.
Ongoing




31
Conduct Regional Runway Incursion Action Team (RIATS) meetings at all tower control airports in Eastern Region. (National Regional RIAT was held at EWR, Pittsburgh, Philadelphia, JFK and Farmingdale.)
Next meetings at:  Teterboro  

Rochester (National)                                 

Westchester 
June 20, 2000

July 18, 2000

By end of FY-2000

Air Traffic Division

Tom O'Donnell

Runway Incursion Program Mgr.

718-553-4536









AIRWAY FACILITIES/ANI  INITIATIVES:





32
Airway Facilities Division distributed Airfield Visual Aid Safety Placards to all Eastern Region SMO managers, instructing them to have the placards placed on the dashboards of all Government ground vehicles and/or motorized equipment at SMO and SSC levels, as an aid to AF maintenance employees and engineers in recognizing airport sign systems when driving on airport movement areas.

February 2000

Airway Facilities Division Manager,

Barry Boshnack

718-553-3400

NY NAS Implementation Center, 

Robert Bacza, Regional Associate Program Manager

718-553-3449

33
EDCATION/AWARENESS TRAINING

AF initiated an Annual Runway Incursion Certification Program via memorandum to all SMOs dated March 21, 2000 directing all employees whose job requires them to drive unescorted on airport movement areas, now need to complete annual training consisting of the following:

· Reading the publication Airport Ground Vehicle Operations-- A Guide for FAA Employees, and completing the exam in back of the guide that is intended to test individual knowledge of rules, signs, and aviation phraseology.

· Viewing the “Back to Basics” ground vehicle radio communications video or CD ROM that provides an overview of runway incursion situations.



March 2000

Airway Facilities Division

Barry Boshnack

718-553-3400

34
AF/ANI employees participated in the following Runway Incursion Focus Group Seminars conducted by the Port Authority, Air Traffic & Airports Divisions:

LGA 

JFK 

EWR 


LGA: 29 Employees.

JFK: 26 Employees.

EWR: 35 Employees.


LGA:April 4,

2000

April 14,

2000

May 2, 2000


              Completed.

              Completed.

              Completed.
Airway Facilities Division

Barry Boshnack

718-553-3400

NY NAS Implementation Center

Robert Bacza

718-553-3449



35
A total of 630 employees, representing Airway Facilities (AF, 567) and the NY NAS Implementation Center (ANI, 63), require runway/ramp access in the Eastern Region.





36
EQUIPMENT TO PREVENT RUNWAY INCURSIONS IN EASTERN REGION
Establish Precision Approach Path Indicator(PAPI):

BWI                                R/W 10  
                                                       future project

                           
R/W 15R


Reagan

National Airport             R/W 36


EWR                 
           R/W 04R



           R/W 04L
            

JFK

           R/W 04L
            



           R/W 22R
 Project--users requested
                                                 It to be reprogrammed 

                                                     to R/W 04L

Existing VASI/PAPI:

EWR

          R/W 11
             VASI  FAA

Dulles (IAD)
          R/W 12
             VASI  FAA

JFK

          R/W 13L
             VASI  FAA



          R/W 13R
             VASI  FAA

LGA

          R/W 04
             PAPI  FAA



          R/W 31
             VASI FAA

PHL

          R/W 17
             PAPI  Airport

                                                                Owner

PIT

          R/W 10R
            PAPI  Airport 

                                                               Owner



          R/W 14
           PAPI  Airport 

                                                                      Owner

Airport Surface Detection Equipment (ASDE) Existing:                 Andrews AFB



        BWI



        Reagan Washington National 



        EWR



        IAD



        JFK



        PHL



        PIT

Under Construction:

LGA
Airport Movement & Safety System (AMASS):

Being Installed:

PHL





PIT


                        
                                      BWI


R/W 10: Future project/awaiting funding

R/W 15R : Future project/ awaiting funding

R/W 36: Future project/ awaiting funding.

R/W 04R: Commissioned 4/26/00

R/W 04L:  Under construction, estimated commissioning: 10/30/00.

R/W 22R:  Future project.

Project--users requested it to

Reprogrammed to R/W 04L

All VASI/PAPI completed.

ALL ASDE completed except LGA, which is under construction.  Estimated commissioning 10/01/00.

PHL: Estimated commissioning 9/27/01.

PIT: Estimated commissioning 10/27/01.

BWI: Estimated commissioning 9/17/01.



AIR TRAFFIC PROPOSED INITIATIVES TRAINING






Develop Training to enhance teamwork






Foreign pilots receive language training to ensure comprehension and pronunciation.






Recurrent controller training to cover items such as: Say it right the first time,  keep instructions short and easy to understand, rate of speech, hear back/read back.






Develop training to enhance and maintain situation awareness.






Minimize distractions in the workplace, i.e., visitors, equipment installation.






Split control positions to reduce workload and frequency congestion.






EQUIPMENT






Use red/green runway crossing lights at “hot spot’ intersections.






Ensure all airport signs are standardized and operating.






Require better lighting of all vehicles operating on the movement areas.






Paint aircraft to be better visible.






Support “off the shelf” technology for ground vehicle tracking.






Explore technology to reduce voice transmissions.






Install transponders in vehicles operating on the runways to track with radar.






Require contractors operating on the runways at night to light the runways with lights.






Install ASDE’s in all towers.






Speed up the process of installing equipment (ASDE’s, lighting control panels, wig-wag lights) at airports and facilities.






Support the exploration of incentives such as: rumble strips, pulsating fiber optic in-pavement lights, increased staffing to operate tower controlled stop/go runway light switch.






MISCELLANEOUS






Ensure arrival gates are available.






Schedule maintenance taxi’s and tug operations during non-peak hours.






Split control positions to reduce workload and frequency congestion.






Require strobes on aircraft holding on a runway.






Make operational errors less punitive and more educational.






Construct perimeter roads to reduce runway crossings.






Develop standardized taxi routes where applicable.





